District Health Assessment for Multiple District 11 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
11 A1 41 1 1 0 1,146 151 130 21 1.87% 1,125 28 1% 0% 0% 0% 0 0% 1 87 10 100%
11 A2 43 0 5 -5 1,520 121 260 -139 -8.38% 1,659 35 23% 9% 0% 0% 0 0% 5 40 68 100%
11 B1 42 1 0 1 1,132 160 199 -39 -3.33% 1,171 27 38% 0% 0% 0% 0 0% 0 0 0 0%
11 B2 47 0 0 0 1,197 127 187 -60 -4.77% 1,257 25 34% 19% 0% 0% 0 0% 0 0 0 0%
11 C1 44 0 2 -2 1,164 153 245 -92 -7.32% 1,256 26 45% 9% 0% 0% 0 0% 2 34 68 50%
11 C2 38 0 2 -2 971 54 120 -66 -6.36% 1,037 26 37% 21% 0% 0% 0 0% 2 68 9 50%
11 D1 41 2 1 1 1,345 159 195 -36 -2.61% 1,381 33 27% 10% 0% 0% 0 0% 1 1 20 0%
11 D2 45 0 0 0 1,333 96 133 -37 -2.70% 1,370 30 38% 11% 0% 0% 0 0% 0 0 0 0%
11 E1 47 0 0 0 1,339 115 139 -24 -1.76% 1,363 28 40% 9% 0% 0% 0 0% 0 0 0 0%
11 E2 38 0 1 -1 1,296 128 149 -21 -1.59% 1,317 34 21% 21% 3% 0% 0 0% 1 37 0 100%
426 4 12 -8 12,443 1264 1,757 -493 -3.81% 12,936 29 35% 11% 0% 0% 0 0% 12 44 175 75%
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